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1. GTM Plan — Road to 200 Businesses Signed and Transacting
1.1 Define the metric before we chase it
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1.2 The volume/count reconciliation — this is the crux
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	Tier
	Count
	Avg monthly volume
	Annual volume
	Motion
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1.3 Who exactly are the 200
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1.4 Channel strategy and acquisition leverage
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	Ask
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1.5 The funnel, worked backwards
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	Stage
	Required
	Per month (9 mo)
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1.6 The four things that will actually stop this
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2. Partner Stack
2.1 What we are actually buying
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2.2 Longlist, scored
	Partner
	Category
	Fit for our use case
	Notes
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2.3 The three to pursue — and in this order
Partner / infrastructure analysis
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2.4 Sequencing
	Week
	Action
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3. Competitive Analysis
Side A — Cross-border payments for Nigerian merchants (outbound)
The landscape
	Competitor
	Position
	Scale
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Positioning statement I would test tomorrow: > “For the Nigerian importer paying the same supplier every month: your payment lands the same day, at the rate you were quoted, in your own company’s name. No aggregator on the statement, no phone call from your supplier’s bank, no deductions you find out about afterwards.”
Side B — Payment network infrastructure for global business (into Africa)
The landscape
	Competitor
	Position
	Scale
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Honest read — and a strategic recommendation
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4. Objections, open questions, and what I would ask you tomorrow
Objections to our current plan, stated plainly:
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